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J.C. Pemey introducedtheir first catalog in 1963, just
in timeto contribute to a major period of growth for
the compary. Today, J.C. Pemey hasanealy $4
billion catalog business. Se\erty differert catlogs are
offered, with over 400 million individual catalogs sert
out eachyeatr.

The Credt Division of J.C. Pemey isregonsible for
keepng currert the namesand addressesof all the
people on the J.C. Pemey catlog mailing list. In
addition, they handle adustments and corrections to
monthly billing statemens. On average, 8000 customer
recads areupdated eachday.

Olfyou have ever movedand submitted a change of
address, only to have your bills go to the old address
for a couple of months, you know what kind of havoc
canbe wreaked by outdated customer recads,Osaid
Sherrill Lindsay, accaunt representative at Viking
SdtwareSdutions. Orhe reaulting billing problems
cantake a long timeto sort out. By keeping customer
recads up to date, the Credt Division plays a crucial
rolein helping J.C. Pemey maintain customer
satisfaction.O

The Problem

An Outdated Siemens Nixdorf System

Dataertry for the Credt Division takesplace at two
procesing certers onein Albugquerque, New Mexico,
onein Orlando, Florida. As batchesof data are erntered
they aretransferredto a mainframein a data certer.
Dataerteredin Albuquerqueistransferredto a data
certerin Rero, Nevada. Dataenteredin Orlando is
transferredto a data certer in Columbus, Ohio. A
developer atthe homeoffi cein Dallas Texas is
regponsible for maragng the systemsN building
screers, maintaining the database, creating links and
setting up file trarsfers.

The Credt Division wasusing outdated 20-yea old
Entrex systemsfrom Siemers Nixdorf: two ateach
procesing certer.
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“We had no support anymore... we couldn’t get
replacement parts or technicians to provide
service.”

OWe had no support anymore Osaid Monchai Parak,
Serior PrgectManager for the Credt Division. QVhen
adisk crashedin Albugquerque and a data-to-tape
trarsfer unit broke in Orlando we couldnOuet
repacemert parts or techicians to provide service. We
were down to one systemper site. O

Maintaining anup-to-date address database is essertial
for the catalog operation. With only one data entry
systemworking at eachprocessing certer, they knew
they hadto find a solution fast.

The Solution

Viking’s VDE®

ONe warted more of anopen system,one that would
allow us to get ongoing support,Osaid Panak. ONe

didnOwart to be tiedto proprietary hardware or
software anymore O

The Credt Division lookedat several verdors and
devoteda month to evaluating threeproducts. They
built prototypesfor all threg thenhadend userscome
it and use the prototypes

They judgedthe systemson the following criteria:

* TheywartedanopensystemN onethat could use
any PCsand any type of client/server software.

* Theywartedit to be easy for developersto build
dataertry screers.

* Theyinsistedon anaccepale level of
performarce, measuredin keystrokes

* They werelooking for avendor with a broadrange
of customers so they could have confidence that
future upgradesand erhancemerts would be
provided
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O\DE seemedto satisfy all of our criteria,Osaid Parak.
Oltfit with our Windows operaing system, the
performance wasgood, ard it waseay to use OThe
Credt Division ordered42 VDE systems

The Conversion

Just Six Weeks

ONe hardledthe converson ourselvesbecap;e we
warntedit completedasquickly aspossible Osaid
Parak.

Parak put threecodersto work converting jobs. They
producedprogramlistings from the old Entrex system,
lookedatthe listings ard interpreted them. Thenthey
creakd specsfor the screers, and trarslated those specs
into VDE data ertry screers.

Viking providedthe tools to build custom code where
they needdit. For examgde, someof the functions
needkdto do checking wererDtavailable, so they
desgnedand built themin-house.

OThey were atle to complete the converson in just six
weeks,Osaid Lindsay. ONe were thrilledthat they
could getup and moving so quickly.O

The Training

Easier Than Expected

The Credt Division did two typesof training. OFist,
we neecedour developerstrainedso they could learn
how to code and build screens for the converson,Osaid
Parak. QAfterthey lookedat the product we reaized
they wouldnOneedformal training. They were adleto
learnwhat they needed from the user maruals.O

Once the converson wascomplete, they held one day
of training for the end users Viking sert a consultart
who worked with anin-house trainer to teachthe
operatons side.

“After [our developers] looked at the product we
realized they wouldn’t need formal training.
They were able to learn what they needed from
the user manuals.”

They articipatedthat the operabrs would take a while
to get usedto the new system. QVe were pleasartly
surprisedto find that we had no performance
degadation at all,Osaid Parak. GDne thing that helped
isthat VDE allowedus to use key mapping of function
keys. We mappedto a 029 layout, which helpedthe
key entry staff who were familiar with the old
keyboardlayout.O

Summary

Processing More Information Faster

QNe arevery pleagd with VDE,Osaid Parak. Ot is
easer for operators to use thanour old system.1tOs
easerto move type around and more convenien for
the offi ce. In fact, we have seeneasly a 10% increase
in the amount of informaion we canprocess.

Oatais availabe fager Ohe added. ONe usedto wait
two days to process customer inquiries but now are
ahble to complete them within one day.O
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